
Appendix 2 

 

Step-by-step guide to establishing federations 

Step 1: Exploration 

Step 2: Preparation 

Step 3: The report and seeking views 

Step 4: Defining 

Step 5: Action after seeking the views of stakeholders 

Step 6: Implementation  

Step 7: Evolution  

Step 8: Embedding 

Step 9: Strategic Development 

 

 


